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URBAN LAYERS — IDENTITY FLOWS
Open Call for 6 artistic residencies
Gibellina (Trapani, Sicily), April 2016
1.

THE PROJECT
The project Urban Layers - New Paths in
Photography (henceforth “the Project”) is funded by
“Creative Europe — Culture Sub-programme —
Cooperation Projects — Category 1: Smaller scale
cooperation projects” and aims to encourage a broad
audience to take part in the cultural development of its
territory through an active participation to the use of
photography as a form of public and shared art.
The Project wants to investigate further on the
perceptions and needs of such publics at European
scale, by proposing urban photo-festivals in different
European cities. Art works created both by renowned
international photographers and by 6 artists to be
recruited through this call will be displayed in spaces
of public domain (squares, building frontispieces,
streets, etc.) with the scope of bringing art into real life
and acknowledging its intrinsic educational function.
•
•
•
•
•
•
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The Project is promoted by:
Università del Salento, Lecce (IT) Project Leader
Fondazione Istituto di Alta Cultura Orestiadi
onlus, Gibellina – Trapani (IT)
Fondazione Museo di Fotografia
Contemporanea, Cinisello Balsamo – Milano (IT)
Arte Contemporaneo GACMA SL, Malaga (ES)
Museum of Photography Thessaloniki,
Thessaloniki (EL)
Istituto di Culture Mediterranee, Lecce
in collaboration with Positivo Diretto (IT)

The Project started in November 2015 and will last
until March 2017. Main deliverables of the Project are:
1)
a program of artistic residencies in Gibellina to
prepare an itinerant exhibition that will circulate
across the Project festivals;
2)
three urban photo-festivals in the cities
of Malaga, Thessaloniki and Lecce;
3)
a final conference in Cinisello Balsamo;
4)
a scientific research on art consumption
by general audience.
2.

THE THEME
The theme of the Project will be Identity Flows
(henceforth “the Theme”). The abrupt encounter
among different cultures and languages in foreign
territories brings into question the concept of identity,

Open Call for
Artistic Residencies
deadline 19.02.2016
page 2 / 7

Urban Layers
New Paths in Photography
Creative Europe
Culture Sub–programme
Cooperation Projects
Category 1: Smaller scale
cooperation projects
urbanlayers.eu
info@urbanlayers.eu

how people perceive diversity within humans and
what new forms are generated through contact and
admixture. Identity is never a fixed condition. It is an
unstable state of the subject, a product of interactions
and relations, shaped by changing cultural frameworks.
Difficult to define analytically, it often remains a
subjective perception rather than a concept, a tension
between change and keep, between homogenizing
trends and reinforced cultural heterogeneity. In this
constant flow, boundaries become porous, pushed
in different directions, moving the centre of gravity of
conflicts but also of integration, producing new entities
and new identities that are important to recognize
in order to prevent conflicts and discrimination.
Historical interactions among the peoples
surrounding the Mediterranean Sea have largely
contributed to the drawing of the present cultural,
linguistic and religious boundaries, confirming that
the formation of identities is indeed a dynamic process.
The contemporary idea behind a common Euro–
Mediterranean identity lies on the historical share that
connects Euro–Mediterranean countries with North
African and Asiatic countries proximal to the sea —
something that could be described as an “Old World”
collective memory. This project aims to rediscover the
dynamic potential of such fluid identities, in light of the
pressing demographic changes that are investing the
Euro–Mediterranean area.
Photography has the power to dwell in this fluid
matter and becomes the interpreter of such a subtle
and dynamic realm. The challenge for photographers
and artists selected for the Urban Layers Residency
Program (henceforth “Residency Program”) will be
to reveal their imaginative sensitivity and their
empathic sight to explore contemporary Mediterranean
flows of identities. In the island that has become
one of the symbols of the recent mass migratory flows
affecting the whole Mediterranean, in a Europe that is
called to embrace new forms of identities in constant
development and adjustment, it will be the artists’
mission to reveal the dynamic essence of identity
to the broad public.
3.

THE CALL
As one of the main deliverables of the Project,
Fondazione Orestiadi onlus promotes a program of
artistic residencies open to international artists
from March 31st to April 21st 2016.
The residencies will be hosted in Gibellina
(Trapani, Sicilia, IT) and are addressed to 6 (six) artists
who will use the Residency Program to build an artistic
project on the Theme.

Such artistic outcomes will be exhibited in the three
urban photo–festivals promoted by the Project
(see point 12 of the call).
4.

WHO CAN PARTICIPATE
The call is opened to international artists
with no limitatons of age above 18 or nationality.
The selected participants will need to commit to
3 weeks of artistic residency in Gibellina (Trapani,
Sicily) during the dates indicated in point 3 of the call.
Participation to the call is free of charge.
5.

HOW TO PARTICIPATE
The following documents and paperwork
is mandatory for participating to the call:
a.
copy of valid passport or ID to certify
your identity;
b.
updated CV with highlights on your artistic
career including personal and collective
exhibitions, projects, residencies
and publications;
c.
updated portfolio (max 5MB);
d.
motivation letter (max 400 words);
e.
your project proposal for the residency program
on the Theme illustrated in point 2 of this call.
The proposal will need to be clear about
the following points, in a maximum of 5 pages
(A4, Times New Roman 12 single space or equivalent),
in .pdf format, no more than 2 MB of size:
a.
project idea and statement;
b.
location, timeline, people, organization, archives,
institutions and any other element necessary
to develop the research;
c.
methodology and time needed for the research
development during the residency;
d.
description of the final output/s;
e.
visual to illustrate the aimed results
(drafts, sketches, images, rendering, etc.).
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All the documentation will need to be in English.
Incomplete submissions, not conforming to the
enlisted requirements, will not be considered eligible.
The documentation submitted will not be
returned.
6.

THE RESEARCH PROJECT
The research project will need to be pertinent
with the Theme of the Project and aim to the production
of visual artistic works with no limits of language,
tools, and materials.

During the residency program there will be opportunities
for the selected artists of studying, analyzing, and
refining their original projects, through working
sessions with supervising visiting professor (Bas
Vroege, NL; Arno Gisinger, A; Cesare Pietroiusti, IT).
Fondazione Orestiadi in Gibellina is a symbolic
place, in the middle of Sicily and the Mediterranean,
a place with a complex history of cultural, social
and political integration. This will be the centre of
the residency program, from where activities will be
coordinated. However, the artists will be encouraged
to develop their own projects beyond the immediate
territory, with no geographic limits — as long as
feasible and sustainable within the duration of the
offered program.
The research project can be completely new or it
can be a prosecution of an existing work.
The research project will need to be completed
by the end of the residency program, with the
exception of those phases of work necessary to finalize
the technical execution of the artistic works.
7.

PARTICIPATION TO THE CALL
Submission of all documents/attachments
detailed in section 5 will be done via online form.
The deadline will be February 19th at 5 pm.
8.

SELECTION CRITERIA
The selection of the 6 (six) winning projects/
artists will be made in two phases. During the first
phase, a group of work within the Project partnership
will discern eligible from non–eligible projects, based
on the criteria defined in point 6 of this call.
Only the eligible projects will be consigned to a
board of commissioners whose members are specified
in section 9. Selected artists will be notified through
email and the list of winners published in the Project
website by February 25th.
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Applications will be evaluated based
on the following criteria:
a.
congruity to the Theme (defined in section 2);
b.
quality, originality and efficacy of the artistic
proposal;
c.
importance and extent of the themes in the
broader context of the Project Theme, in view
of a final exhibition that will travel across
the three international Project photo–festivals;
d.
project feasibility.

9.

BOARD OF COMMISSIONERS
The panel in charge of selecting the 6 (six)
eligible projects and artists will be composed by
an internal commission of the Project partnership:
•
Roberta Valtorta, President of the Jury,
Museo di Fotografia Contemporanea
•
Luigi Spedicato, Università del Salento
•
Vincenzo Fiammetta, Fondazione Orestiadi
•
Matteo, Balduzzi, Museo di Fotografia
Contemporanea
•
Antonella Montinaro, GACMA
•
Vangélis Ioakimidis, Thessaloniki Museum
of Photography
•
Andrea Laudisa, Istituto di Culture Mediterranee /
Positivo Diretto
10.

RESIDENCY PROGRAM
The residency will be hosted in Gibellina
(Trapani, Sicily), where Fondazione Orestiadi is seated.
The program will last from March 31st until April 21st
2016 (3 weeks).
The residency will focus on the individual
research outlined in the project proposal, as well as
on sessions of reciprocal exchange and brainstorming
supervised by the three visiting professors.
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The program will be structured as it follows:
1st week
Introduction, refining and survey
Presentation of the residency program and
introduction of the 6 artists. Individual and
collective discussions about the research
projects. Brainstorming sessions with three
visiting professors, namely Bas Vroege (NL),
Arno Gisinger (A) and Cesare Pietroiusti (IT).
2nd week
Project implementation
Development and implementation of the
projects. Meetings and studio-visits in the
territory.
3rd week
Finalization
Completion of the projects, editing,
post–production
11.
a.
b.

RESIDENCY SPECIFICATIONS
The residency program will provide for:
travel costs to Gibellina and accommodation
during the residency program (March 31st —
April 20th 2016);
costs of subsistence in Gibellina, with an
additional contribution for costs of research and
production of the single projects of Euros 500
per participant;

c.
d.

costs for assistants / English translators
for the duration of the residency program;
costs not specified above will not be covered.

12.

ARTISTIC PRODUCTION AND DISTRIBUTION
All details concerning the production of the
artistic outputs will be agreed with the curators in the
last week of residencies.
Art works obtained during the residency will be
exhibited to the public with a dedicated venue during
the three ‘Urban Layers photo festivals’, namely:
1)
Malaga, UPHO | Urban Photo Festival
May 14th — 29th 2016
2)
Thessaloniki, Photobiennale
June 20th — July 10th 2016
3)
Lecce, Bitume Photofest
September 3rd — 10th 2016
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The production of such itinerant exhibition
will provide for provisional structures, whose design
and execution will be defined before the start of
the residency program. At the end of the residency
program, the artists will need to have clarified all
details for the production of their artistic works.
A period of 15 days will be granted for the completion
of work (e.g. visual post–production, video editing,
text editing, procurement of non local materials, etc.)
after discussion and approval by the curators, and in
accordance with the production requirements.
Final submission of the artistic works will
require their completion — prepared for production
and circulation within the three Project photo festivals;
with files calibrated and ready for printing; mounting
sketches and production executive plans; detailed
instructions for display; HD video files; graphics and
texts in outline, etc.
The itinerant exhibition in the Project photo
festivals will not foresee the presence of the artists.
Projects with performances to be implemented
at first hand during the festivals will need to be suitable
with the artists’ budget and to be devised as to enable
independent execution by each organization.
The costs of production of the art works will be
charged to the festivals organizations.
The total budget for the artistic production will
be Euros 6000, meaning Euros 1000 per artist. The
curators and the Project partnership will be free to
adjust the budget distribution depending on the overall
exhibition priorities.
A selection of works and other preparing
materials developed during the residency program will
be published in the final catalogue of the Project which

will be presented to the public in March 2017, at the
Museum of Contemporary Photography in Cinisello
Balsamo (Milan, IT) where the Project closing event/
conference will be hosted.
13.

COPYRIGHT
The rights over the artistic works will be the
artists’.
The circulation of the art works within the
Project photo festivals and their final destination will
be preliminarily agreed between the artists and the
organizers, before the start of the residency program.
14.

PRIVACY
Participation to this call implies the inclusion of
all participants’ names in the mailing lists of the partner
institutions.
The artists consent to the treatment of their
personal data in agreement with the Italian Data
Protection Code (legislative decree n. 196/2003).
Fondazione Orestiadi will be responsible for the data
management.
In case of need, the participants will request
update, integration or cancellation of data as per the
article 7 of the above Data Protection Code,
by writing to:
Fondazione Istituto di Alta Cultura “Orestiadi”
ONLUS, Baglio Di Stefano
91024 – Gibellina (Trapani)
15.

ACCEPTANCE OF THE REGULATIONS
Participation to the call implies acceptance of all
regulations described in this document.
Each participant declares having read this
document in all details and consents to all its points.
In case of controversy, the court of reference will
be Tribunale di Trapani.
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16.

CONTACTS
For information: info@urbanlayers.eu

